
Stern Steering Iceboat 

This iceboat is actually the third re-incarnation of what started out as a bow steering bat wing rigged boat.  The 

original concept of this boat was from a 1930’s design done by Meade Gliders.  We liked the concept of the bat 

wing sail which combines a gaff headed sail with a permanent topsail, so to speak.  We made the sail with a 

higher aspect ratio than the 1930’s version and came up with an arrangement to “hoist” the sail that is laced 

onto a yard that fits into a groove on the back side of the mast.  The original design had the sail being “furled” 

to the back side of the mast which required tipping the boat on its side to accomplish the task. 

Our first bow steering version was built with an open backbone (large lightning holes) to save weight.  That 

lasted less than a year as the compression loads on the backbone split it open due to the horizonal shear. 

The second version had a solid backbone and was amply strong enough.  We also had a jib rigged and could 

sail the boat when most boats couldn’t move as we had lots of sail area on a fairly light boat.  One day we were 

sailing when others couldn’t, got a gust of wind, couldn’t release the mainsheet and tipped the boat over.  As it 

was a bow steering boat, when you tip over and get tossed out you are way up in the air, at the point of no 

return and since you are facing forward get tossed out headfirst.  After breaking my wrist in that capsize, we 

redesigned the boat to be a stern steering boat so when it tips over you are already almost on the ice.  Each 

time we salvaged the rig. 

 

  



Details of the mast base showing a DN mast socket and the groove in the mast which contains the yard that is 

attached to the luff of the sail. Since the mast rotates the gooseneck fitting can be a simple pivoting along one 

axis device. 

 

 

The sail is lowered with the luff laced to the yard, 

the diagonal batten pivots from the tack.  This 

allows us to use a sail cover to protect 

everything. 

 

 

 

 

 

 

 

This picture below shows the original mast with short keepers on the side to stabilize the main “yard”.  It was 

replaced by the slotted spar a few years later as shown above.  The blue boat on the left was built to the 

original Batwing iceboat plans and probably dates from the late 1930’s. 

 



If the conditions warrant, we could use the jib. 

 

 

 

The basket was made by kerfing plywood, bending it on 

a jig and filling the kerfs with thickened epoxy.  The 

backbone is a hollow box section and if the current 

owners are ever unfortunate enough to break it, they will 

find the stern block from the first DN iceboat (mid 

1960’s) we built incarcerated in it.  The runner plank is 

made from basswood and is hollow.  The springboard 

over the runner plank is cherry.  Note the wheel steering, 

which is also an unusual feature.  DN chocks, runners 

and Harken blocks are used.  Framing stays are 

required to keep everything in line. 

 

 

 



Dress warm 

 

 


