
Lateen Rig Iceboat 

In the early 2000’s we thought that having a small, easily handled stern steering iceboat would be fun.  We 

were intrigued by the lateen rigged boats that were the norm in the early 1900’s and thought that building the 

main hull with some width forward to eliminate framing stays had some merit.  We created a CAD model to 

hammer out the proportions and set to work. 

 

We printed out the design as you can get a better handle on physical items vs looking at a computer screen. 

 

Eventually we had to hammer out details for a sail plan.  An A frame rig was chosen as it would transfer all the 

loads to the ends of the runner plank and keep any compression load off the hull. 

 



The year we had the basic boat finished and before we made the lateen rig we sailed it using our DN rig which 

worked surprisingly well.  The boom needed to be longer than the standard DN boom so we used the 

aluminum boom from the I21 we once had.  This aluminum boom was later repurposed once more to become 

the replacement boom for the steadying sail on our Pilgrim trawler Liberty. 

 

It wasn’t until 2003 that we finished and sailed the completed boat.  We settled on a bow sprite arrangement 

where the tack of the sail could be attached directly to the end.  We were concerned that if the pivot point of 

the boom was attached a few feet back from the tack, directly to the hull that when the sail was eased the tack 

would pivot down and contact the ice.  We also used a solid bottom rather than the open plank version 

suggested by the model. 

 



 

 

As we were building a “traditional” boat, the local sailmaker decided that he would teach us how to hand rope 

the corners and to make and sew in rope grommets. 

 

 


